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Section I: Introduction
A. General
1.
The ACTEDS Career Program 18, Engineers and Scientists, (Resources and Construction) (ESRC) is a continuous, sequential, and progressive process for developing the nation’s professional engineers and scientists. The engineers, scientists, architects, environmentalist, planners, public works facilities managers, and research and development professionals included in this program provide the nation with competent leaders who act with initiative in complex situations.
2.
This ACTEDS Plan is for individuals in CP 18 and their supervisors to project training and professional developmental opportunities. The ESRC career program encompasses seven functional areas or Communities of Practice (CoPs), which act as career tracks:
a.
Civil Works Planning
b.
Construction

c.
Engineering
d.
Environmental, Natural, and Cultural resources
e.
Operations
f.
Public Works
g.
Research and Development
The ESRC careerist specializes in one functional area /CoP or can become multi-functional with experience and specialization in multiple functional areas. This plan applies to over 15,000 civilian personnel in 7 functional areas and 49 job series in Grades GS-07 through GS-15 throughout the Army. This plan also applies to interns in ESRC positions. The Secretary of the Army, Manpower and Reserve Affairs, controls Senior Executive Service (SES) members, but this document does contain SES information.
3.
Selected positions in CP 18 will also be in the Army Acquisition Workforce (AAW) and Army Acquisition Corps (AAC). The Research Development and Acquisition (RDA) Domain is likely where most of the ESRC careerists would transition to the AAW and AAC.
4.
This plan allows all individuals, regardless of their ESRC functional areas / CoPs or career tracks, the flexibility to set career goals in three ways: as technical specialists in specific functional areas, as multi-functional generalists, or in AAC.
B. Purpose
The purposes of the Army Civilian Training, Education, and Development System Development System (ACTEDS) Plan follow:
1.
Provide for the systematic training and development of Army career civilians from intern to senior managerial and executive levels.
2.
Outline sequential and progressive training in the ESRC functional specialties and in leadership, supervision, and managerial development.
3.
Provide general information and guidance on management of the ESRC Career Program, career program structure, career progression ladders, key positions, and mobility requirements in CP 18.
4.
Disseminate the consolidated ACTEDS Plan for the ESRC Career Program and assign responsibility for its implementation and execution.
C. Background of the Engineers and Scientists (Resources and Construction) (ESRC) Career Program
1.
Each Career Program (CP) listed in Army Regulation (AR) 600-3 reflects professional, technical and functional fields grouped on the basis of population occupational structure, grade range, and commonality of job characteristics. This grouping also allows the career program management officials to target the needs and common interests of the group. Career program 18 includes over 50 job series similar in occupational description, but widely varied in functional description.
2.
The Chief of Engineers is responsible for the Engineers & Scientist (Resources and Construction) career program. Careerists assigned to these positions are found serving the Armed Forces and the Nation by providing vital engineering services and capabilities, as public service, across the full spectrum of operations—from peace to war—in support of national interests.
D. Vision for the ESRC Careerist
America will have a cadre of engineers and scientists who can plan and sustain the nation’s military and civil works infrastructure. These technically competent professionals, grounded in Army values, will make decisive actions concerning nation building, national incidents, Army restructuring, global repositioning, and Base Realignment and Closure actions to support the infrastructure requirements of a rapidly changing national and international environment.
E. Characteristics of the ESRC Careerist

1.
Possesses a multi-disciplinary set of skills and knowledge, stemming from both old and the new paradigms. The old includes a thorough understanding of how the Army organizes, plans, trains, fights, and sustains. The new includes the old and is an understanding of, and an ability to harness and employ the ever increasing and expanding roles and applications of engineering, construction management, project management, garrison operations and maintenance, and water shed management.

2.
Has a working knowledge and experience in some, but not necessarily all, of the multi-disciplinary skill sets used by engineers and scientists.
3.
Is an in-depth subject matter expert thoroughly grounded in one or several of the disciplines used in all functional areas / CoPs.
4.
Assists by providing institutional knowledge, continuity, and lessons learned at key junctures throughout the Army – from project to DA level.
5.
Understands the capabilities that professional engineering offers and assists Army leaders to use current and future environments effectively.
6.
Assists Army leaders in acquiring and developing new ESRC technologies and capabilities to support future Army missions and requirements.

7.
Assists in achieving Army Transformation.
F. Mission Statement
The Army involves the ESRC careerist with planning, design, construction, operation, maintenance, and repair of military facilities; in cartography and geodesy; in planning, design, construction, operation and maintenance of civil works projects; with hazardous toxic waste remediation and installation restoration programs; and with management of land, water, and related natural resources for public purposes and research in such fields.
1.
Short-term objectives:

a.
Provide the ESRC careerist a road map of training and developmental opportunities strategically aligned with Army workforce development goals.

b.
Provide ESRC careerists and their supervisors with a single-source reference to assist in designing effective Individual Development Plans (IDPs) and deliberate career progress experiences.

c.
Determine appropriate training and development to close organizational and individual performance gaps to prepare the careerist for progressively more responsible positions.
d.
Assist ESRC management and civilian personnel representatives throughout the Army in uniformly allocating resources for civilian training and development.

e.
Provide guidance as to the relative importance or applicability of individual ESRC courses of instruction.
f.
Provide careerists with information on the Department of the Army Civilian Education System and the Army Civilian Education System core courses.
g.
Publicize career program philosophy, principles, and guidance on career progression, education, mobility, and other career development issues.
h.
Identify training to meet mandatory experience, education, and training requirements for the Facilities Engineering Career Field (FECF) Program in the DoD Acquisition Workforce, Army Acquisition Workforce, and the Army Acquisition Corps. The Defense Acquisition University (DAU) Catalog lists qualifications, certification standards, and mandatory or desired training. The address follows:
Defense Acquisition University
9820 Belvoir Road
Fort Belvoir, VA 22060-5565
For general information on DAU, call commercial: 1-800-845-7606
(e-mail: dau-univ@acq.osd.mil, or Web: http://www.acq.osd.mil/dau)
i.
Produce ESRC careerists with the leadership, business process, and technical competencies to accomplish the following:

Be fully aware of Army Values

Know the engineering, scientist, and architectural professions

Do engineering jobs in the Army business environment

Learn from experiences and from others in a learning organization
2.
Long-term objectives:
a.
Provide minimum essential managerial, technical, and business process training and development experiences uniformly to individuals in accordance with the Army Civilian Training, Education, and Development System and the Army Civilian Education System.
b.
Update this plan as significant changes occur in the career program, mission areas, technology, or training requirements.
c.
Provide supervisors, mentors, and careerists with the policy and guidance needed to shape the organization and individual careers.
d.
Provide a competency-based career development plan that supports technical and managerial career progression.

e.
Provide careerists with the quantity and quality of experiences that support career aspirations and provide performance-based evaluations of their progress.

f.
Provide continuity for developing the nation’s engineers and scientists.
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